LOCAL EMERGENCY PLANNING COMMITTEE (LEPC)
Quarterly Meeting

Thursday, January 31, 2008

The quarterly meeting of the LEPC was called to order at 1:35 p. m. Members present were Mark, Holston, Joe Brenneman, Mary Juntunen, Marcia Sheffels, Steve Larson, Tom Dyer, Gene Corne, Gary Mahugh, Mark Peck, Mike Meehan, Charlie Johnson, Joe Russell, William Boyd, Stephen Herzog, and Cindy Mullaney.

Denise Germann and Allen Crissman of the U. S. Forest Service gave a brief presentation to Sheriff Mike Meehan and Mark Peck of OES in recognition of the excellent cooperation and coordination that existed between Flathead County and the Flathead National Forest Service in fighting the fires of 2007. Both men were presented a certificate of merit and a Smoky Bear thermos. It was noted that Cindy Mullaney, OES was earlier presented a Smoky Bear blanket for her help in the command center work.
GARY MAHUGH/CPIMT: 2007 WILDFIRE REVIEW
Gary Mahugh reviewed the 2007 wildfires in reference to the coordinated response from Flathead County. Statistics discussed:
Fire




Date Started
# Acres

# Fire Depts.
Skyland Fire



July 23
~46,000 acres

5
Brush Creek



July 26
~30,000 acres

8
Chippy Creek


July 31
~100,000 acres

5
Jocko Lakes (near Seeley Lake)
August 3


Blackcat (near Evaro)

August 14




8-9
August 4, 2007 a call center was set up in the Flathead County OES conference room, in the basement of the Justice Center. The center was operated by and volunteers coordinated by the Citizens Corps of the United Way, with cooperation of Flathead County OES. It was set up to share information on the fires and answer telephone calls. The call center operated 8:00 a.m. to 9:00 p.m. daily, seven days per week. The center was staffed by sixty-two volunteers. The volunteers delivered food, provided clerical assistance and courier services, and offered resources. The center operated approximately one month and was shut down after Labor Day. $20,500.00 would have been spent on salaries for the call center workers had they not been volunteers.
Flathead County is broken into six different zones and used 30 – 40 support personnel to “dog pile” fires. Because other in-state counties personnel and resources were used instead of out-of-state outsources, approximately $175,000 stayed in the state.

BILL BOYD/KALISPELL REGIONAL MEDICAL CENTER: PANDEMIC INFLUENZA REPORT & EXERCISE PROPOSAL

The Pandemic Planning group started in January 2007 with pass-through funding from DPHHS via FCCHD. NWHD, NVH, FCCHD, OES, Clinics, Red Cross, United Way, Mental Health, Mortuaries and Clergy have been involved. The group is continuing into 2008 without funding. 
The first responsibility was to prepare an organizational chart. The group was divided into four subgroups: Command and Control, Resource Allocation, Communication, and Surge Capacity. The subgroups were further broken down as follows:
Command and Control

Resource Allocation -> Policy Work Group

Communication ->
Messaging

Infrastructure
Surge Capacity ->
Billing/Insurance
Mortality
Human Resources
Mental Health




Alternate Care
The group spent a year and one-half in planning a pandemic influenza exercise with the help of a hired consultant. The exercise is set to take place February 26, 2008 at the Flathead City-County Health Department in the Earl Bennett Building. The primary focus of the plan is: Emergency Operations Center (EOC), public information/communication and integration of participants. Other areas to be addressed in the scenario are critical resource logistics and distribution, resource allocation and continuity of business. For the first exercise upper management, assigned command staff members, government officials, legal and medical experts, and media will be targeted participants.

Noted:

· Surge of people moving into the County to get away from higher populated areas.
· By law only 6 persons per day can be cremated.

· Human resources are a limiting factor.

· Mental health will be the largest/longest health care issue.

· Alternate care: how and where to treat, i.e. vaccine clinic

· Mass casualty is defined as one death more than you can handle.

DAN DIEHL/KALISPELL FIRE DEPARTMENT:  

Assistant Chief, Operations, Dan Diehl of the Kalispell Fire Department spoke briefly on emergency hazardous response in the Flathead County. He stated our citizens deserve the highest, proficient level of response. He stated the need of the LEPC to meet the goal to hold quarterly meetings and to update the committees.

Northwest Regional Haz Mat Team:

· 14 hazardous materials technicians

· Operational for 1 year

· 4 call-outs to date

· 2 drills per year

· 6 teams across the State

Grant money has been used to provide outreach training in Lincoln and Lake Counties. One problem to date is how to reach the team.  The following steps must be taken.
1. Call dispatch in the County to request team

2. Call State Emergency Services in Helena

3. DES contacts the Governor

4. Governor must give verbal approval and incident number

The lag time can be 15 – 60 minutes. Without Governor approval, reimbursement is not assured. Discussion followed concerning response time for Governor approval.
MARK PECK/OES: 9-1-1 UPDATE
Four dispatch centers are presently in operation across the County: Flathead County, Columbia Falls, Kalispell, and Whitefish. The Flathead City/County 911 Administrative Board has approved consolidation of the four present dispatch centers to improve execution and provide cost savings from shared resources utilizing new technology (CAD). It is hoped that within two years we will own a state of the art system.
Mark stated the present system is 18 years old and is borderline adequate. The consolidation will provide two changes. 1) Radio communication valley wide, Interoperability Montana, Northern Tier. This system will be computerized and will provide the name of the caller and where they are calling from. 2) Dispatch system will show all information on the computer screen, i.e. chemicals on site and will automatically deploy resources.

No existing facility has been found that could be used to house the new system. We are currently looking into purchase of land upon which to build a new facility in conjunction with DNRC and the Forest Service. One option is state land near the new high school. The other is on the FVCC campus.
See attached sheets.
CINDY MULLANEY/OES: NIMS COMPLIANCE & TIER REPORTING
See attached sheets.
Mark Holston proposed the following schedule for the quarterly LEPC meetings:


Thursday, April 24


Thursday, July 24


Thursday, October 23

These dates were agreed upon by the Committee members. The meeting was adjourned at approximately 3:30 p.m. by Mark Holston.

