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Northwest Montana Incident Management Team

Team Meeting
October 29, 2008

5:30 – 7:30 pm     EOC

Agenda

Welcome and Introductions






Cindy Mullaney
Report on IMT Conference, DeKalb, Illinois




Ed Burlingame
Breakout Sessions
Peer Review Breakout 

√Training, Qualifications, Experience, Task Books

    Lincoln, Ed Burlingame, Gary Mahugh, Mike Meehan, Rick Trembath

Operating Procedures Breakout


    Activation / Demobilization

√Forms

    Meetings / Briefings

    Philosophy/Values/Objectives/Mission Statement
    Policies & Procedures


√Position Descriptions / Checklists


    Post Incident (Critiques / Evaluation)

    Transfer of Command / Delegation of Authority

Go Kits – By Position

Notebooks – Activation, Operation, PD, Position Checklists, Forms, Team Directory

Report Out Session
√  Work in this area has been started 

