From: Jay Scott

Sent: Tuesday, November 24, 2009 9:58 AM
To: Nuggett Carmalt

Subject: September minutes.doc

Flathead County Fair Commission
September 10, 2009

The Flathead County Fair Commission met in session September 10, 2009. Members
present were Chairman Butch Woolard, Vice Chairman Terry Fosbery, members Paul
Atkinson, Susan Munsinger, Ted Dykstra, Fair Grounds manager Jay Scott and
Maintenance supervisor Tim Harmon

Guest present were Dennis Weller with the Boy Scouts pop corn, Ron Thiebert with the
Turf Club, Sharon Askelson with the Dahlias.

Chairman Woolard called the meeting to order at 6:00P.M.
Minutes of the July meeting were read and discussed.
Munsinger moved to approve the minutes Atkinson second.
Public Comments

None at thistime.

Guests:

Sharon Askelson reported to the Commission about the premiums being paid out after the
fair. She feels the fair book does not cover thisin a proper manner, the pay out isto slow,
people are getting upset, and the person paying out the premium is very uncooperative.
Askelson doesn’t think the person paying out the premium knows enough about the
program or how the Dahlia department works. She said the Chair person picks up all of
the premiums for the out of town exhibitors and they send the money to their Dahlia
exhibitors. Some of these people live far enough out of town it makesit hard to get in, to
pick up al of the premiums and the person counting the money at the front window
should do it in amanor that not all people in the lobby knows how much money the
exhibitor has when they |eave the building. She would like to see al of the checks mailed
because the paying in cash is not working.

Askelson said a bicycle was awarded in the Creature Feature, with some unhappy people.
She thinks the judge should be the same person on Wednesday as it is on Saturday.



Ron Thiebert with the Turf Club talked about holding horse races at next yearsfair. He
reported to the Commission that the Turf Club has paid the Fairgrounds $550.00 for the

month of August and $1050.00 for the month of September. He would like to be able to
continue training horses at the Fairgrounds until the end of October; he thinks this was
the agreement reached when training started this spring.

Woolard told him to stay until the end of October, nobody has said they couldn’t.
Woolard said the biggest problem the Fairgrounds has is the use of straw for bedding.
Straw smells much worse than shavings and is harder to pick up and load on trucks.
Thiebert thanks the Commission for their continued support.

Dennis Weller with the Boy Scout pop corn booth says they thought they had an
exclusive to selling popcorn in the Grandstand area. He said that was the understanding
they had received from Scott. The Hockey group this year also sold in the Grandstand
area and this cut into their profits. Also the gates are locked before the concerts and the
rodeo so they can not get to their booth to get ready to sell.

His main question is do they have an exclusive right to the Grandstand area? And if
anyone can sell in the Grandstand then can they go all over the grounds and sell popcorn
also?

Fosbery said eight years ago there were exclusive areas, the east and south bleachers
never received any vendors and it was decided then that anyone can go anywhere to sell
food. Thiswas a decision on food only and not for commercia vendors, commercial
vendors still need to remain in thelr designated spots. Fosbery said he personally would
like to see alarger variety of food sold at fair time which is aso why there are no
excusive aress.

Scott said that if the Boy Scouts would like to have a booth with access they could use
the one that has a door both inside the fence area and outside the fence. Thisbooth is
currently used to store Pepsi products.

Tim Harmon the Fairgrounds maintenance supervisor reported that his department had a
very good fair. He thinks this is from having good help and being ready sooner than in
the past. Woolard complimented Harman on how fast the grounds got put back in order
from the fair.

Commission Report:

Dykstra thinks the amount of power going to each of the food booths isinadequate. The
vendors keep adding more equipment and we need to add to their power supply.

Scott said short of pulling more wire the only other supply is to get power from the
carnival. Harmon said there may be a 50 AMP breaker on the Expo and we could plugin
aspider box and that may give more power to the commercial boothsin front of the
Expo.

Dykstra moved to have an energy audit done before the 2010 fair.



Dykstra asked if the opening and closing of commercia buildings could be looked at, this
was area problem this year. The Main Hall and the Expo should be on the same time
line so as not to have the confusion we had this year. The building with vendors has to be
open to the vendors early so they can clean and set up their area from the day before,
these needs to be done with out the public going in at the same time.

Dykstrawould like to be more involved with the timesin the premium book for the 2010
fair.

The building times for the end of the fair tear down should work with the starting of the
Demo Derby.

Scott suggested doing like Plains does and that is locking the gate so vehicles can not
drive down to the exhibit buildings.

Atkinson reported the rolled roofing that was laid down for the beef worked very well. It
isinexpensive and works well without causing any trip hazards. This saved alot on the
amount of shavings needed. We should |ook for a sponsor to help pay for the roofing next
year. If it was taken up correctly we can use most of it next year.

Atkinson said all of the 4-H events went very good this year. No real problemsin the 4-H
departments but he noticed there wasn’t any baby animals this year like in years past.

Fosbery asked if it was possible the Fairgrounds could drill their own water well to be
used at fair time. Scott said this has been discussed in the past but there were concerns
about liability.

Fosbery said the Rodeo committee worked very well for their first year and they have a
great deal more plans for next year. This committee is mostly advisory to the Fair
Commission but will do the labor at the rodeo. They will help promote and design the
arena for the future rodeos, they want to be an extension for the Commission and help
with security, planning, painting, what ever is needed.

Fosbery gave alist of what was done this year, painting, grand entry, new poles for the
score board, reworked some power lines, moved sign pole above chutes, operated gates at
the rodeo, ran the Mutton Bustin, and installed new walk-way behind bucking chutes.
Fosbery said he has a couple of sponsors that will be bigger next year they are Dairy
Queen and Cardina Supply.

Fosbery moved to change the name of the rodeo to FLATHEAD RODEO ROUNDUP.
Dykstra agreed to give the rodeo its own identification. Munsinger second the motion.

Munsinger would like the Commission to consider moving the Demo Derby to early
Sunday afternoon.

Munsinger would aso like to see the PRESS wear avest with PRESS on it so the security
people know who they are.

Munsinger made the motion to have the Mutton Bustin again next year. Atkinson second
al infavor.

Old Business:



Kesler'swould like to add three years to the current rodeo contract. They would do this at
the current price. Woolard thinks this could be areal savings to the Fairgrounds.
Dykstramoved to send Keslers a new contract. Fosbery second the motion al arein
favor. Woolard asked Scott to get this done as soon as he could.

Dykstra reported to the Commission he is working on the On-line ticketing again. He
would like to have something in place this year before the Thanksgiving date for
concert/rodeo ticket sales. Dykstra move to have a meeting with Snow Dog and the other
county departments that may have any say in what is done on this matter.

Woolard asked Scott to set up a meeting with the county and Snow Dog for September
17, 2009. Everyone agreed to make the meeting so this project can start immediately.

New Business:
Snow Dog was discussed and the need to get started on the On-line tickets
Managers Report:

Scott reported that the biggest complaint the fair office has received so far is about the
pig wrestling and the fact that there were no fire works this year.

Scott talked about some comments on the introductions of the Fair Commission at the
rodeo and there is some concern about some people not getting any recondition like
LaSalle Vet, they donate doctor’ s time and equipment and get nothing in return, Scott
suggested they have afence sign and maybe an announcement at the rodeo.

Everyone agreed that they haven’t received anything in the past and nobody really
thought of it but from now on we will have a spot on the fence and have the rodeo
announcer announce they are part of the rodeo.

Scott said he hasn't heard from Rocky Mountain Talent on the oak Ridge Boys yet but he
thinks he will by the first of the week.

Woolard said that he still thinks the one concert and one family day is the way to go for
next year. Everyone agreed with him.

Scott reported on the premium and the days that people could pick up premiums in cash,
then the paper work would be sent to the courthouse and the premium would be paid out
by check, this would be until the first of October.

Fosbery moved to extend the premium payout until December 31, 2009. He thinks if we
don’t pay everyone the entries will start to drop off. Munsinger second the motion all
approved.

Woolard closed the meeting for a personnel issue at 9:30.

Atkinson moved to adjourn at 10:45 Dykstra second



Chairman Secretary/Manager



